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PHA 5-Year and U.S. Depai‘tmen‘i of Housing and Urban OME No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: Housing Authority of the City of Norman ~ PHA Cede: OK139

PHA Type:  [i Small B4 High Performing 1 standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

20

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 173 Number of HCV units: 1186

30

Submission Type
B 5-Year and Annual Plan [T Annual Plan Only [ 5-Year Plan Only

4.0

PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each

Participating PHAs PHA .| Program(s) Included in the Programs Not in the Program

Code Consortia Consortia

PH HCV

PHA 1:

PHA2:

PHA3:

5.0

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

51

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
jurisdiction for the riext five years:

The mission of the Housing Authority of the City of Norman is the same as the Department of Housing and Urban Development. To promote
adequate and affordable housing, economic opportunity and a suitable living environment free from discrimination.

52

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Goals and Objectives: Expartd the'supply of assisted housing by applying for additional veuchers, reduce public housing vacancies and leverage
private or public finds to creafe additional housing opportunities. Improve quality of assisted housing by maintaining our status as a high
performer on our PHAS and SEMAP scores and continue to increase customer satisfaction. Increase assisted housing choices by outreach to
potential voucher landlords and continue voucher homeownership program. Provide an improved living environment by reviewing public housiﬁg’
security improvements and designating developments or buildings for particular resident groups (elderly, persons with disabilities). Promote self-
sufficiency and asset development of assisted households by increasing mumber and percentage of employed persons in assisted families. Ensui®
equal opportunity and affirmatively further fair housing by taking affirmative measures to ensure access to assisted hoasing and taking affirmative

measure to provide a suitable living environment for families living in assisted housing regardless of race, color, religion, national origin, sex,
familiar status and disability.

Progress: Public Housing properties have been rehabbed and are looking very much in line with non assisted properiies. Vacaney rates in Public
Housing are very low. Section 8 program utilization rate is high. Recejved more homeownership training to further our Section 8 homeownership
program. Increased Section § program by one voucher through he DHAP programs. Continue to receive new landlords into our Section 8 program
through training and outreach. Purchased 20 units through public funds to bring back affordable rental units in our area. The Housing Authoerity of
the City of Norman is a high performer.

6.0

PHA Flan Update

(a) Identify all PHA Plan clements that have been revised by the PHA since its last Annual Pian submission: No elements have been revised other

than HUD mandated changes such as income limits, payment standards and utility allowance schedules, We did retype and structure our ACOP to
align with the new outhine used by Nan McXay, but again ne elements were changed.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annnal PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions, Our 5-Year and Annnal PHA Plan can be reviewed or receive a copy of at our administrative office,

which is located in the same parking fot as the public housing office. Our city office is also given a copy that is placed with their plan. Also, our
RAB received copies of our 5-year and Annuzli plan tables.

7.0

Hope V1, Mixed Finance Madernization or Development, Demolifion and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Praject-based Vouchers. Jfirclude statements related to these programs as applicable,

The Housing Authority of the City of Nosman has a Section 8 Homeownership program with two participants. The home closings were in 2004-
2005 and have managed to maintai their morigage and upkeep of their home. Hoping to increase our number in the next 12 months.

Our Section 8 Program does Project-Based Vouchers with several agencies in our area, but never exceeds the rule of no more than 20% of the
baseline units. Currently we are using 9% of our baseline for Project-Based Vouchers.
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

81

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annuial Plan, annually

complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-30075.1, for each current and
open CFP grant and CFFP financing.

82

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

83

Capital Fund Financing Pregram (CFFFP).

[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHT) to repay debt incurred to
finance capital improvements,

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
datz, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 fenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The Public Housing waiting list currently has 42 approved applications and the Section 8 Program waiting kist curently has 464 approved
applications. Of these approved applications 85% are extremely low income, 58% families with children, 6% elderly families, 21% families with
dizabilities, 72% race/ethnicity White, 18% Black/African American, 9% American Indian and 1% Asian. The bedroom sizes needed in each
waiting list is equal, except a higher need for one bedrooms in Public Housing.

The Housing Authority of the City of Norman plans to address these needs by applying for additional Section 8 Vouchers if they become available
and to continue io pursue housing resources other than public housing or Section 8 Tenant-Based assistance.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the

jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfoxrming PHAs complete only for Annmal
Plan snbmission with the 5-Year Plan.

The Housing Authority of the City of Norman plans fo maximize the number of affordable nnits available within its current resources by
reducing turnover time for vacated public housing units, ensure access to affordable housing among families assisted by the Housing
Authority regardless of unit size required, maintain Section ® lease-up rates by effectively screening Section 8 applicants te increase owner

acceptance o ¢he program and participate in the Consolidated Plan development process to ensure coordination with broader community
strategies.

0.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. Public Housing properties have been rehabbed and are looking very much in line with non assisted properties. Vacancy rates in

Public Housing are very low. Section 8 program utilization rate is high. Received more homeownership training to further our Section 8

homeownership program. Increased Section 8 program by one voucher through he DIEAP programs. Continue to receive new landlords into our

Seclion 8 program threugh training and oufreach. Purchased 20 units through public funds to bring back affordable rental units in our area. The
Housing Authority of the City of Norman is a high performer.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification™ Substantial Deviation from the 5-Year Plan shall be a change other than HUD mandated, or required due to financial

hardships of the Housing Autherity of the City of Norman to include funding euts by HUD. Shall not be for Capital Fund changes needed to

address emergency repairs of items tireatening the life, safety, health or property of the residents of the Housing Authority of the City of Norman.

Significant Amendment or Modification of the Annual Plan is anything not listed above.

s 7

11.¢

Regquired Submission for HUD Field Office Review. In addition fo the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Tems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is

encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(2) Form HUD-30077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-30070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

{c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only}

(¢) Form 8F-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

() Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only}

(i} Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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N HA 700 N. Berry Road, Norman, OK 73069
’ Phone (405) 329-0933 Fax: (405) 329-2542

Norman Housing Authority “Affordable Housing. .. with Vision”

— —

RESOLUTION NUMBER NHA 06-07-020

A resolution to reduce domestic violence, dating violence, sexual assault, and stalking, and
to prevent homelessness by:

(1) protecting the safety of victims of domestic violence, dating violence, sexual assault, and stalking who reside in
homeless shelters, public housing, assisted housing, tribally designated housing, or other emergency, transitional,
permanent, or affordable housing, and ensuring that such victims have meaningful access to the criminal justice
system without jeopardizing such housing;

(2) creating long-term housing solutions that develop comraunities and provide sustainable living solutions for
victims of domestic violence, dating violence, scxual assault, and stalking;

(3) building collaborations among victim service providers, homeless service providers, housing providers, and
housing agencies to provide appropriate services, interventions, and training to address the housing needs of victims
of domestic violence, dating violence, sexuat assault, and stalking; and

(4) enabling public and assisted housing agencies, tribally designated housing entities, private landlords, property

! management companies, and other housing providers and agencies to respond appropriately to domestic violence,
dating violence, sexual assault, and stalking, while maintaining a safe environment for all housing residents.

WHEREAS, the Norman Housing Authority recognizes the need to comply with the Violence
Against Women Act; and

WHEREAS, the Norman Housing Authority shall adopt this act into all NHA programs.

NOW THEREFORE LET IT BE RESOLVED THE NORMAN HOUSING AUTHORITY
BOARD OF COMMISSIONERS APPROVES RESOLUTION N UMBER NHA 06-07-020.

PASSED AND ADOPTED THIS 18® DAY OF JUNE, 2007.

SEAL

ATTEST;

Executive Director

BOARD OF COMMISSIONERS
Jeff Curnmins, Chairperson, Mariange Ralliff, Vice Chairperson
Mike McDanel, Comaussioner. Lorrie Gavin, Commissiner, Richard McKinney, Commissioner
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